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November 20, 2024.
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MANUAL OF-POLICY-AND PROCEDURE OF THE COLLEGE OF
LIBERAL ARTS AND SCIENCES

MISSION STATEMENT

REPLACED WITH: The College of Liberal Arts and Sciences (CLAS) at the University of lowa
advances scholarly and creative endeavors through the study of all aspects of human experience and
behavior, as well as the properties and behavior of the world around us. The CLAS Manual of
Procedure (MOP) supports that mission by clarifying the responsibilities of leadership and
governance bodies in the College. The MOP strives to ensure that all members of CLAS have a
shared understanding of the decision-making processes in the College by outlining the organization of
the College, relationships among governance bodies, and paths of communication across the College
in the interest of collectively supporting our mission—the pursuit of excellence in research, teaching,
and service.

REPLACED WITH: The goal of the MOP is twofold:
1. Define and regularize structure and operating procedures, and

2. Define and distribute responsibility.
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REPLACED WITH: In pursuit of these purposes and within the framework of state and federal law
and the University’s Policy Manual, and subject to the authority of the lowa State Board of Regents,
the following Manual of Procedure has been formulated. This edition of the Manual of Procedure of
the College of Liberal Arts and Sciences is a revision ratified by a ballot of the Faculty on DATE and
approved by the University President and the Provost on DATE. The first edition of this Manual was
adopted by the Faculty on December 7, 1949, and approved by the President on February 11, 1950.
Subsequent editions appeared in 1960, 1969, 1983, 1986, 1998, 2001, 2002, 2004, 2006, 2007, 2008,
2009,2017, 2019, 2020, 2021, and 2022.

Hyperlinks are provided in this Manual of Procedure for informational purposes; materials referenced
therein are defined outside the scope of this MOP.

Details regarding policies of the College can be found here: https:/policy.clas.uiowa.edu/.
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ARTICLE |
THE FACULTY
Section I.1. The CLAS Faculty.

[REPLACED WITH: The “Faculty” of the College of Liberal Arts and Sciences, often referred to as
“CLAS,” shall consist of the tenure-track faculty at the ranks of assistant professor, associate professor
(with or without tenure), and professor (with tenure) in the College. The Faculty also includes
clinical-track faculty at the ranks of assistant professor, associate professor, and professor, and
instructional-track faculty at the ranks of assistant professor of instruction/practice, associate
professor of instruction/practice, and professor of instruction/practice. The Faculty does not include
faculty with visiting, adjunct, or instructor appointments.|

Section 1.2. The Voting Faculty.

Members of the Faculty as-defined-in-Seetion--3; who hold regular appointments of 50 percent
or more in the College are defined as the “Voting Faculty” and shall have the right to vote upon or
consent to any matter #pon which action by the Faculty is taken or required. Fhis-includes-the
dean-and-associate-deans-of the Gollege-of Liberal-Arts-and-Seiences: The Dean and Associate
Deans of the College of Liberal Arts and Sciences shall be included among the voting faculty only when a
full faculty vote is called.

Section 1.3. Faculty Governance of the College of Liberal Arts and Sciences.

The Dean will consult with or ask CLAS shared governance bodies to make advisory recommendations
concerning curriculum, collegiate or departmental structure, budget, faculty welfare, and a variety of
policies and procedures. Fhe Members of the Faculty of the-Gollege-of Liberal-Arts-and-Seiences-as
defined-abeve; participate in the governance of the College primarily through as elected
representatives to the Executive Committee, Undergraduate Educational Policy and Curriculum
Committee, Graduate Educational Policy Committee, Committee on Diversity, and Faculty
Assembly. The Faculty may be consulted on or asked to make recommendations concerning
curriculum, collegiate or departmental structure, budget, faculty welfare, and a variety of policies
and procedures. Aside from participation through representation on the elected committees and

#he—Faeuhy—Assemblyg the Faculty may partl(:lpate dlrectly thFeagh—twe-pFeeesses—asted-m
Rebe#s—Ruies—e#OFdeH&deseﬂbed—aHmB#wwwrmesen#neeem/—as outlined in Scction 1.4.

It is expected that all meetings at the College level will follow Robert’s Rules of Order.

Commented [j1]: Changes here update the Manual to

accurately reflect the range of faculty ranks and tracks, and

to state explicitly the status of visitors, adjuncts, and

instructors.

Commented [j2]: FA is included, throughout this MOP, as

an elected shared governance body of CLAS. (See, for
example, proposed Section IV.1.)

[Commented [§3]: The provisions of this section have been

incorporated in Articles V and Xl of the proposed MOP.

)
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REPLACED WITH: The Dean shall invite members of the Faculty to attend an annual faculty
meeting, which shall be held every year with the Dean presiding. The Dean shall set the agenda for
this meeting.

In addition to the annual faculty meeting, the entire Faculty of the College may be called to a special
session by the Dean, by the Executive Committee after consultation with the Dean, by the Faculty
Assembly, by the University’s Faculty Senate, by the Provost, by the President of the University, or
by petition of ten percent of the Voting Faculty.

The chair of Faculty Assembly shall preside over special sessions of the entire Faculty in
collaboration with the entity that called the meeting, and the secretary of the Faculty Assembly shall
serve as the secretary. Twenty percent of the Voting Faculty, as defined in Section 1.2, shall
constitute a quorum. A quorum is required to conduct official business in special sessions of the
entire Faculty.

ARTICLE Il
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THE STAFF

Section II.1. The CLAS Staff.

.  £09 thi - .

REPLACED WITH:-The College of Liberal Arts and Sciences “Staff” is composed of staff members who
are non- organized Professional and Scientific and Merit Exempt personnel holding a regular appointment
of 50 percent or more within the College. Members of the CLAS Staff have the right to vote on or consent
to matters on which action by the Staff is taken or required. Staff are represented through CLAS Staff
Council and are governed by the CLAS Staff Council Bylaws.

ARTICLE Il
ADMINISTRATION OF THE COLLEGE

Section III.1. The Dean.

The Dean shall possess the powers and exercise the duties that are vested in that office by the lowa
State Board of Regents, the President of the University, the Provost, and the Faculty of the College of
Liberal Arts and Sciences, each acting within its lawful authority. The Dean also shall exercise the
powers and perform the duties specifically designated by this Manual.

Among the powers and duties of the Dean are the following:

k. To provide educational leadership and set high standards for the College’s
instructional and research programs.

|. To promote the academic quality and welfare of the College’s faculty, through the
authorization of new faculty positions, the diversification of the faculty, oversight of
faculty development and review, and recommendations to the Provost concerning
faculty reappointment, promotion, and tenure.

m.  To represent the College in its relations with central administration and with other
colleges and units within the University and to advocate for the resources necessary to fulfill
the College’s mission.

n. To direct the College’s strategic planning processes, developing a vision for the
College’s future, setting priorities among highly desirable objectives, and allocating

Commented [j4]: The material in these current sections is
covered in the sources hyperlinked in the proposed Section
11.1.
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resources to those with the highest priorities.

0. To review and assess the quality of the College’s units and programs, their effectiveness in
clarifying, developing, and achieving their stated missions, and their role in embracing and
furthering the College’s mission; and to use these assessments as the basis for budget
decisions and decisions affecting the units’ instructional programs.

p. To promote and maintain dialogue within the College concerning policies and
resources, in regular consultation with the departmental executive officers of the
College.

g. To exercise control over the internal budget of the College, allocating and reallocating
Faculty and Staff lines, graduate teaching assistantships, and other resources.

r. To facilitate collegiate self-governance by chairing the College’s Executive Committee and
appointing departmental executive officers for the College’s units.

S. To determine and oversee collegiate administrative structure and activities, including
the Associate Deanships and the Staff.

t. To oversee and promote external fundraising and the acquisition of grants and
contracts in support of the College’s instructional and research programs.

u. The Dean or Dean’s designee shall establish ad hoc committees and task forces as
deemed necessary to further the College’s operations or mission.

Section III.2. Associate Deans and Assistant Deans.

The Dean may delegate some powers and duties of the Dean to Associate Deans and Assistant Deans.
When an appointment of an Associate Dean or an Assistant Dean is to be made, the Dean shall
advertise the opening within the College, follow collegiate search processes, and shall consult the
Executive Committee concerning the candidates to be under consideration.

After such consultation, the Dean shall make a recommendation to the Provost.

Section II1.3. Departments and Schools.

Members of the Faculty holding appointments in the College of Liberal Arts and Sciences hold those
appointments in the duly constituted Departments and Schools of the College. Each such unit shall have
a current departmental manual of procedure, approved by the Dean.

Section II1.4. Departmental Executive Officers.

Departments and Schools are led by Departmental Executive Officers (DEOs) who provide leadership
and strategic direction to the department in collaboration with faculty governance structures and serve as
a bridge between the dean’s office and departmental staff and faculty.

The DEO provides vision and leadership for the department, working both with the faculty and with the
Dean’s Office to fulfill the department’s teaching and research mission. The DEO ensures that the
department focuses its energies and resources on progress toward academic goals and priorities. The
DEO is accountable both to the department and to the College in attending to the deadlines of everyday
administrative tasks, dealing with personnel issues, and ensuring that faculty and staff cooperate in the
work of the department.
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The DEQO’s chief duties are to oversee the processes of faculty appointment, mentoring, review, and
promotion, consistent with current College and University policies; develop the curriculum; direct the
work of the department’s teaching assistants and staff; and manage the budget. Under procedures
established by the unit, these administrative duties may be delegated to associate chairs, executive
committees, or other specialized officers or faculty committees established for the governance of the
unit.

The Office of the Dean values the voice of faculty and staff in the process of selecting a new DEO and
will engage in the DEO selection process for the appointment of DEOs. The DEO position is an at-will
administrative appointment and serves at the discretion of the Dean; however, the expected duration of a

DEO appointment is five years‘\ Commented [j5]: Articles XIl and XV of the current MOPP,

providing key information about the role of the Dean and
associate and assistant deans, departmental executive
officers, and the administration of the college’s academic
ARTICLE IV units, have been combined in a single article here.

ELECTED CLAS GOVERNANCE BODIES Please see pages 44-47 of this document for a close

comparison of the current and proposed articles.

REPLACED WITH:

Section IV.1. Elected Faculty Governance Bodies.

The College shall have Faculty shared governance bodies consisting of three elected committees (the
Executive Committee, the Undergraduate Educational Policy and Curriculum Committee, and the
Graduate Educational Policy Committee), and an elected general representative body (the Faculty
Assembly). Collectively, these four advisory Faculty groups may be referred to as the CLAS
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“governance bodies.” The members of these governance bodies shall be chosen according to the
provisions specifically designated in this Manual (see Article V).

Although College Associate Deans can serve ex officio in collegiate shared governance, they are not
eligible to be elected to any collegiate committee or Faculty Assembly while serving in that capacity.
Similarly, currently serving Associate Deans may not be elected to any CLAS departmental
committees, or vote on departmental matters of significant substance, such as Promotion & Tenure.

Section H-1V.2. Staff Governance.

The College shall have an elected committee composed of CLAS staff, which shall be called the “CLAS
Staff Council” of the University of lowa. The CLAS Staff Council is governed by the Staff Council
Bylaws.

To ensure a structured and transparent governance process, the CLAS Staff Council has delineated
specific guidelines for its operations. All components not explicitly detailed in the MOP shall be
dictated by the bylaws of the CLAS Staff Council. These include, but are not limited to, meeting
requirements of the Staff Council, duties of ex officio members, procedures for nominations and the
selection of CLAS Staff Council Representatives, protocol for filling vacancies during the operational
year, and elections. This approach ensures a consistent and standardized method of operation, and
fosters trust and clarity among all CLAS staff members.

Section HH1V.3. Faculty Governance Terms of Office.

REPLACED WITH:-The terms of the members of the Faculty elected governance bodies shall be three
years. Elections shall take place each spring academic semester. One may not succeed oneself on any
elected committee, except when filling a vacancy for not more than one year. Newly elected members
shall take office beginning July 1 immediately following their election.

Commented [j6]: The material in this section has been
removed in the proposed MOP, as it is covered in the Staff
Council Bylaws.
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Section HE5. 1V.4. Faculty Committee Officers.

The officers-of the Faculty Assembly shall be as defined-in-Section1V.3: The Dean or an
Associate-Dean-designated-by-the Bean the Dean’s designee shall chair the Executive Committee,

the Undergraduate Educational Policy and Curriculum Committee, and the Graduate Educational

Pollcy Committee. Eaehef—theseeemmﬁ%ees—sha#ehees&a—seeeta%y#mmameng%

committees shall choose one person among its members to serve as a member of the Faculty Assembly
Agenda Planning Committee. Leadership of the Faculty Assembly shall be as defined in Section IX.3.

Commented [j7]: The material in this section has been
removed, as it is covered in the Staff Council Bylaws.

Section HiZ. 1V.5. Faculty Committee Meetings.

Each elected committee shall establish a regular meeting schedule. The Executive
Committee shall meet at least once a year without the Dean and the Associate Deans and
shaII choose one of lts elected members to preS|de at such meetlngsiheehmpeﬁFaeuI{y

callofits-ehair-At least once a year, the chalr of the I*aculty Assembly (or thc chair’s designee) shall
be invited to meet with the Executive Committee.
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Commented [j8]: The material in this section has been
removed, as it is covered in the Staff Council Bylaws.

Section IV.6. Collegiate Faculty Votes.

The Faculty (Article I) has a determinative vote only on amendments to the MOP and revisions of the
MOP. All other Faculty votes are advisory to the Dean, unless superseded by the University of lowa
Policy Manual.

Section H9. IV.7. Minutes and Reports.

Each elected committee and the Faculty Assembly shall take and approve minutes of their
meetings, to be made available to all members of the Faculty after approval. A-permanent

authorities: Each ad hoc committee or task force shall report in writing to the Dean or Dean’s
designee upon completion of its assigned scope of work. A permanent file of all such reports shall be
kept by the Office of the Dean.

Section H10. 1V.8 Vacancies.
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Continuity of service is crucial for effective governance. A vacancy in an elected governance body shall
be filled for the remainder of the term, or for only the period of absence in the case of leave, by the
candidate who was not elected but obtained the next largest number of votes within the corresponding
Electoral Voting Group, as defined below in Section V.2. If no such candidate is available to fill a vacant
position on an elected committee or on the Faculty Assembly, the Dean shall consult with Executive
Committee to fill the vacancy for the remainder of the term or period of absence. If the period(s) of
absence over the three-year term exceeds one semester, the replacement will be for the remainder of the
term.

ARTICLE M-V
COLLEGIATE ELECTIONS

Section \V-1-V.1. Voting Units.

The “Faculty Voting Units” are each individual school or department in the College of Liberal Arts and
Sciences.

Section \V-2-V.2. Electoral Voting Groups.
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‘REPLACED WITH=The College values representation from across scholarly disciplines. For the
purpose of elections, the Voting Faculty Units, as described in Section V.1, shall be divided into four
Electoral Voting Groups. The Electoral Voting Groups include representatives from Faculty Voting

Units in the Arts, Humanities, Natural and Mathematical Sciences, and Social Scicnccs.[ ) Commented [j9]: Text here has been pared down to reflect
the coverage of staff-related elements in the Staff Council
Bylaws.
Section IV-3. V.3. Faculty Veting-and Nomination Eligibility.

The Office of the Dean shall maintain a record of members of the Faculty. Each fall the Office of
the Dean shall prepare a list of the Voting Faculty {see-Sectien2) for use during that academic
year. The list shall be annotated to indicate nomination eligibility, according to the provisions
below.

a. Faculty who hold an administrative role in the Office of the Dean or who have held an
administrative role as a Dean or Associate Dean in the past five years are not eligible to
serve on faculty governance bodies. Faculty currently serving in other university
administrative roles will be evaluated by the Office of the Dean and Executive Committee
for potential conflict of interest.

b. Elected Governance Committees.

REPLACED WITH: Faculty may serve on only one elected committee (including CLAS
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seats on Graduate Council; Section V.3.d) at a time. A Voting Unit may only be
represented by one faculty member on the Undergraduate Educational Policy and
Curriculum Committee and the Graduate Educational Policy Committee. (A Voting Unit
may be represented on the Executive Committee by two faculty members only if the two
faculty members are representing different faculty tracks.)

c. Faculty Assembly.
Mivoting f - F includi

REPLACED WITH: Except for those excluded by Section V.3.a above, all Voting Faculty are
eligible to serve on the Faculty Assembly, including those currently serving as Departmental
Executive Officers (DEOs).

REPLACED WITH: Tenure-track members of the College’s graduate faculty are eligible for
election to the College’s seats on the Graduate Council, in accordance with the Graduate
College Manual of Rules and Regulations.
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REPLACED WITH: Nominations are conducted by a secret ballot that is managed by an independent
entity outside of CLAS that maintains confidentiality from the Office of the Dean. Measures will be
taken to ensure that only eligible Voting Faculty vote, that each eligible voter votes only once, that
individual votes remain anonymous, and that the vote totals reported are accurate and complete. The
voting period shall remain open for at least two weeks. For each vacant position on the Executive
Committee, the Undergraduate Educational Policy and Curriculum Committee, and the Graduate
Educational Policy Committee, as well as for each vacant at-large elected seat of the Faculty Assembly,
the Voting Faculty shall nominate three eligible faculty members from within their own Electoral
Voting Group.

The eligible faculty members who receive the highest number of nominating votes in their respective
Electoral Voting Group shall be notified by the Dean prior to the finalization of the ballots for the
election of the faculty governance bodies. Unless a candidate declines the nomination in writing to the
Dean, that candidate will be on the ballot for the designated position. If a candidate declines nomination,
that place on the election ballot shall be filled by the person who receives the next highest number of
nominating votes in the Electoral Voting Group and accepts candidacy. A faculty member may not
accept nomination for more than one of the elected committees (Executive Committee, Undergraduate
Educational Policy and Curriculum Committee, Graduate Educational Policy Committee, CLAS seats
on Graduate Council) in any given election. If nominated for more than one, the Faculty member shall
select the committee for which they wish to stand for election and shall be replaced as a nominee for the
other committee(s) by the person receiving the next highest number of nominating votes in their
Electoral Voting Group. In case of a tie, the nominee shall be determined by lot.

Section IV.6. V.5. Faculty Election.
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REPLACED WITH: Following completion of the nominating process, an election will be conducted
by secret ballot for the elected CLAS faculty governance bodies, again by an independent entity
outside of CLAS, to elect members of the CLAS faculty governance bodies (and CLAS seats on
Graduate Council) from among the selected nominees. Measures will be taken to ensure that only
eligible Voting Faculty vote, that each eligible voter votes only once, and that the individual votes
remain anonymous. The election shall remain open for voting for at least two weeks.

Each member of the voting Faculty may vote for one, two, or three candidates for each open position
on the Executive Committee, the Undergraduate Educational Policy and Curriculum Committee, and
the Graduate Educational Policy Committee, as well as the Faculty Assembly’s at-large seats. The
candidate receiving the highest number of votes for each position shall be declared elected. In case
of a tie, the choice shall be determined by lot. (See the Graduate College Manual of Rules and
Regulations, Section XVLF, for election procedures governing the election of collegiate
representatives to the Graduate Council.)

and-the Executive Committee: ‘ Commented [j10]: This is superseded by language in the
proposed Article IX.
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Commented [j11]: This material in this section is covered in
the Staff Council Bylaws.
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Commented [j12]: Faculty Assembly has been moved to
Article IX in the proposed MOP.

ARTICLE VI

Please refer to pages 39-43 in this redlined document for a

THE EXECUTIVE COMMITTEE close comparison of the current and proposed FA articles.

Section VI.1. Membership.

REPLACED WITH: The Executive Committee, often referred to as the “EC,” shall be composed of:
the Dean; eight members elected by the Faculty of the Electoral Voting Groups (two tenured faculty
from each of the four Electoral Voting Groups), one elected instructional or clinical Faculty at the rank
of instructional/clinical full professor representing this sector of the professoriate, rather than any
particular department; and each of the College’s Associate Deans, who shall be designated ex officio
non-voting members.

The EC represents the Faculty and provides guidance regarding the College’s research, teaching, and
service missions. Accordingly, it is important that its elected members have experiences that reflect all
three missions. Thus, only Voting Faculty at the ranks of tenured associate professor, tenured
professor, or instructional/clinical full professor shall be eligible for election to the Executive
Committee.
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Section VI.2. Duties.

The duties of the committee shall be as follows:

committee-on-atleast thefollowing:-To confer, provide recommendations, and advise the
Dean in the formulation of collegiate administrative decisions and judgments. Ordinarily, the
Dean shall confer with the committee on at least the following:

1. Departmental reviews; and major problems of departments between reviews.
2. General policy governing the review of departmental executive officers.

3. Establishment of or change in prefessional positions in the Office of the Dean.
4. Reviews of the Gollege:

5. Major items of budget policy falling within the jurisdiction-efthe Dean’s

jurisdiction.

6. Major changes in the-organization-of-the-Gollege collegiate organization and i
collegiate-administrative policy.

7. Allocation of faculty and-staff positions.

b. To confer with the Dean on matters of policy regarding the professional welfare of the
all Faculty, Staff, and Students in the College of Liberal Arts and Sciences.

c. To review the standing and reputation of the College and its individual departments
and units and to make recommendations to-the-Faeulty for improvement.

d. To supervise-codification-of advise on all existing Faculty rules and regulations efthe
Faeulty.

e. To act upon proposals for the establishment or disestablishment dissolution of
programs or departments.

f. To eenfer consult with the Provost whenever a new Dean is to be appointed and to
assist in by ascertaining and transmitting-faculty communicating Faculty attitudes

regarding the candidate(s) ercandidates-being-considered under consideration.
g. To consult with the Provost when an interim or acting Dean is to be appointed. The

Committee shall may nominate candidates from among the College’s tenured full
professors of the-Gollege and advise on the candidates’ qualifications.
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h. To conduct such other business as may be assigned to it, except that it shall not
assume or be asked to assume authority on any matter elearly delegated elsewhere. The
committee shall advise the Dean regarding the referral of any problems and
responsibilities to an appropriate committee, or for the potential creation of a task force or
working group when such matters are not clearly within the previnee scope of any existing
committee.

ARTICLE VIl
THE UNDERGRADUATE EDUCATIONAL POLICY AND CURRICULUM COMMITTEE

Section VII.1. Membership.

REPLACED WITH: The Undergraduate Educational Policy and Curriculum Committee, often referred
to as the “UEPCC,” shall be composed of: the Dean or an Associate Dean designated by the Dean; nine
members elected from and by the Voting Faculty (two from each of the four Electoral Voting Groups,
and one irrespective of their Electoral Voting Group (subject to the disciplinary eligibility restrictions
of Section V.3.b)); and an undergraduate student whose primary program of study is in CLAS,
appointed by the Dean or the Dean’s designated Associate Dean and who shall be designated an ex
officio voting member.

Only Voting Faculty at the ranks of tenured associate professor, tenured professor, clinical associate
professor, clinical professor, associate professor of instruction/practice, and professor of
instruction/practice shall be eligible to serve on the Undergraduate Educational Policy and Curriculum
Committee.

No more than one instructional- or clinical-track faculty member shall represent each Electoral Voting
Group. The term of the appointed undergraduate student member shall be one year, with the possibility
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of reappointment for an additional year.

Any member of the committee may place an item on the agenda. The Dean or designated Associate
Dean votes only in the case of a tie.

Section VII.2. Duties.

REPLACED WITH:

a. To advise and provide recommendations to the Dean and Associate Deans for formulating
policies and procedures relating to the College’s undergraduate educational mission,
curriculum, and teaching.

b. To advise and make recommendations as appropriate to the Deans, departments, the Faculty
Assembly, other collegiate committees, and relevant University officers on issues relating to
collegiate undergraduate educational policies, including but not limited to policies on majors,
minors, and certificates; matters relating to instruction; collegiate registration issues; credit by
examination; academic advising; requirements for good standing; degree requirements; and
other educational policy issues.

c. To advise and make recommendations as appropriate to the Deans, departments, the
Faculty Assembly, and other collegiate committees on issues relating to significant aspects of
the undergraduate curriculum, including but not limited to the creation or dissolution of
undergraduate major, minor, and certificate programs.
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d. To manage the member composition and charge of the General Education Curriculum
Committee (GECC; Section VII.3) and collaborate with the GECC to oversee the General
Education Program.

e. To advise the-deans-and-departments-and-te make recommendations as
appropriate to the Deans, departments, and Faculty-Assembly collegiate elected

corresponding department and program policies in accordance with collegiate guidelines.

f. To advise the-deans and te make recommendations as appropriate to the Deans,
the Office of Admissions, and other University offices regarding collegiate admissions
standards te-the-Gollege and admissiens practices, including those for special
categories of students.

¢. To consider and make recommendations concerning the educational policies of
the College with respect to the needs and the requirements of other colleges and the
University as a whole.

h. To encourage activities that-support effective teaching and teaching evaluation.

enhance the effectiveness of teaching and-its-evaluation, including course

i. To act ad interim in the name of the Faculty in emergency situations on matters of
curricula and instruction.

Section VIL.3. UEPCC Subcommittee: The General Education Curriculum Committee.

The General Education Curriculum Committee, often referred to as “GECC,” shall be composed of at
least six Faculty members representing all four Electoral Voting Groups, and at least one
undergraduate CLAS student. The GECC also may include faculty from other colleges that use the
CLAS General Education program and/or academic Staff.

All members of the committee shall be appointed by the Chair of the Undergraduate Educational Policy
and Curriculum Committee. Faculty appointees shall have terms of three years. Student appointees shall
have terms of one academic year.

The principal duties of the committee are as follows:

a. To review and make recommendations to the Undergraduate Educational Policy and
Curriculum Committee regarding courses that should be approved for General Education
status.

b. To periodically assess courses in each area of the General Education program.
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c. To develop, periodically review, and suggest necessary modifications to the student
learning outcomes in each area of the General Education program and to the
comprehensive student learning outcomes for the program as a whole.

d. To develop, periodically review, and suggest necessary modifications of the
procedures for course approval and review.

e. To undertake special review tasks as requested by the Undergraduate Educational
Policy and Curriculum Committee.

f. To advise the Undergraduate Educational Policy and Curriculum Committee on
possible improvements to the General Education program.

ARTICLE VIl
THE GRADUATE EDUCATIONAL POLICY COMMITTEE

Section VIIl.1. Membership.

REPLACED WITH: The Graduate Educational Policy Committee, often referred to as the “GEPC,” shall
be composed of the Dean or an Associate Dean designated by the Dean; six elected Faculty members (one
from each of the four Electoral Voting Groups, and two irrespective of their Electoral Voting Group
(subject to the disciplinary eligibility restrictions of Section V.3.b)); and a graduate student, appointed by
the Dean or designated Associate Dean, who shall be designated a voting member. The graduate student
committee member shall be appointed for a term of one academic year based on nominations from one or
more student groups and organizations.

Only Voting Faculty at the ranks of tenured associate professor and tenured professor shall be eligible to
serve on the Graduate Educational Policy Committee. One Faculty member representative shall be elected
from each of the four Electoral Voting Groups: The Arts, the Humanities, the Natural and Mathematical
Sciences, and the Social Sciences. Two Faculty members shall be elected by the Voting Faculty At Large,
from any Electoral Voting Group. There may be no more than two Faculty members from any one
Electoral Voting Group.

Any member of the committee may place an item on the agenda. The Dean or designated Associate Dean
votes only in the case of a tie.
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Section VIII.2. Duties.

REPLACED WITH:

a. To advise and provide recommendations to the Dean and Associate Deans for formulating
policies and procedures related to the graduate programs administered by collegiate units,
including matters relating to curriculum, teaching, and graduate student professional
development.
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b. To advise and provide recommendations to the Dean and Associate Deans related to the
creation or dissolution of graduate-level degree and certificate programs administered by
CLAS or in which CLAS participates as an interdisciplinary partner.

c. To advise and provide recommendations to the Dean and Associate Deans, collegiate
departments, the Office of Admissions, the Graduate College, and other University offices
regarding admissions standards to graduate programs administered by CLAS.

d. To advise and provide recommendations to the Dean and Associate Deans regarding special
CLAS initiatives supporting graduate student and postdoctoral scholar education and
professional development.

e. To advise and provide recommendations to the Dean and Associate Deans regarding
graduate program oversight and the awarding of competitive CLAS fellowships and
assistantships.

f. To advise and provide recommendations to the Dean and Associate Deans regarding
upholding standards of time to degree, completion rates, outcomes, and career placement for
the CLAS graduate degree and certificate programs.
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Commented [j13]: This material is covered in the Staff
Council Bylaws.

ARTICLE IX

FACULTY ASSEMBLY
Section IX.1. Membership.

Membership of the Faculty Assembly, often referred to as “FA,” shall be distributed in proportion to

the number of Voting Faculty in each of the Electoral Voting Groups (Section V.2) and shall consist

of both Unit Representatives and At-Large members. The number of each type of member and their | ) [Commented [i14]: Please see pages 39-43 of this document]
proportional distribution shall be determined as follows: for a close comparison of the existing and proposed articles.

a. Each Faculty Voting Unit (as defined in Section V.1) shall select one member of the Voting
Faculty with a primary appointment in that unit to serve as Unit Representative based upon
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departmental procedures. If a Unit Representative resigns or is unavailable, an alternate
member shall be identified to serve out the term or serve for the period of absence. In
Voting Units with 25 or more Voting Faculty, the Voting Unit shall select an additional
member of the Voting Faculty with a primary appointment in the unit to serve as a second
Unit Representative based upon departmental procedures.

b. There will be 12 elected At-Large members representing the four Electoral Voting Groups of
CLAS, serving staggered three-year terms. The number of these elected At-Large members
from each Voting Group shall ensure that the Faculty Assembly membership is proportional
to the percentage of faculty holding primary appointments in that Electoral Voting Group
(Section 1.1). Faculty numbers, and the proportional distribution of Faculty within Electoral
Voting Groups, will be based upon the Provost’s annual headcount census of faculty in
years when elections for At-Large members are to be held.

c. To ensure proportional representation as the composition of the College changes, the
Executive Committee will update the distribution of Faculty Assembly members in any
year that restructuring occurs in the College, and review and update the distribution at least
once every three years.

If a Unit Representative is unable to attend a Faculty Assembly meeting, it is the responsibility of that Unit
Representative’s Voting Unit DEO to notify the Faculty Assembly officers and provide the name of the
alternate for that meeting.

A Faculty member may represent only one Voting Unit and may be selected as a Unit Representative
only from the Voting Unit in which they hold their primary appointment. The election of At-Large
members shall precede the selection of Unit Representatives to ensure that no member is selected by
their Voting Unit’s departmental procedures in the same year that they are elected for At-Large
membership.

Section IX.2. Powers and Duties.

Faculty Assembly is a representative and deliberative shared-governance body within CLAS, with a role
analogous to that of the Faculty Senate for the University (Policy Manual 1.2.8(1)). In accordance with
Robert’s Rules of Order, the Faculty Assembly may consider, deliberate, take a position, and make
recommendations, as appropriate, on any matters affecting the academic and professional concerns of
the collegiate faculty.

Specifically, the Faculty Assembly has the following powers and duties:

a. Advise and offer recommendations to the Office of the Dean on matters that impact CLAS
faculty, including:
1. Faculty welfare
2. Policies and curriculum
3. College climate and related concerns
4. Other concerns brought forward by Faculty.

b. Solicit input from constituents regarding matters to be discussed in the Faculty Assembly,
thereby ensuring participation of CLAS faculty in collegiate shared governance.

c. Identify topics for further discussion by other elected collegiate governance committees.

d. Advise and offer recommendations on revisions of and amendments to the MOP prior to an
Executive Committee vote (Section XII.1).
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e. Propose amendments to the MOP (Section XII.1).

f. Discuss and make recommendations on matters referred to Faculty Assembly by the Dean, or
any of the elected committees of the college. Proposals on the Faculty Assembly agenda from
collegiate elected committees come to the Assembly as motions made and seconded; such
motions may be discussed and debated by the Assembly prior to taking a vote (in accordance
with Robert’s Rules of Order).

Section IX.3. Officers.

The officers of the Faculty Assembly are the chair, the past chair, the vice chair, and the
secretary. They become members ex-officio of the Assembly. Their terms are for one year and
begin at the adjournment of the Assembly’s annual organizational meeting, held toward the end
of each spring semester. At this organizational meeting, the Assembly elects a vice chair and a
secretary, and the previous vice chair becomes chair at the end of the meeting. No individual
may hold any two of these offices simultancously.

Candidates who expressly agree to serve may be nominated from the floor at the organizational
meeting. Near the start of each spring semester, the chair, the vice chair, and the Dean each choose a
Liberal Arts and Sciences faculty member at the rank of Associate or above to serve on a three-person
nominating committee. The nominating committee acts to ensure that there will be at least one
candidate nominated for each open office. The committee’s recommendations come to the floor as
nominations already made and seconded. Only faculty who have served on Faculty Assembly for at
least one year at some prior time are eligible to be nominated and serve as an officer of Faculty
Assembly.

The vice chair presides over the Faculty Assembly when the chair is unavailable; the secretary when
the vice chair is unavailable; the past chair when the chair, vice chair, and secretary are unavailable;
and a Faculty Assembly member selected by the chair when all of these officers are unavailable. The
Provost may also call meetings of the Faculty Assembly and preside at them.

If the office of vice chair or secretary becomes vacant, the chair may call an election to fill the office
at the next regularly-scheduled FA meeting, provided that at least ten days' notice of the election has
been given to FA membership. Otherwise, an election is held at the beginning of the following term.

If the office of chair becomes vacant, the vice chair presides for the remainder of that term and
continues as chair for the next term. If there is no vice chair at the time the office of the chair becomes
vacant, the Dean convenes a special meeting of FA within fourteen days to elect a chair to serve the
rest of the vacated term. The person elected chair then is eligible for election as chair for the next
term. Otherwise, no person may be elected as an officer in the year after serving as chair.

The chair may appoint ad hoc committees to help with aspects of the Assembly’s work.
Section IX.4. Meeting Procedure.

The Faculty Assembly officers meet with the Agenda Planning Committee to prepare agenda items to
bring to the Assembly. The Faculty Assembly Agenda Planning Committee consists of all Faculty
Assembly officers, one representative from the Executive Committee, one representative from the
Undergraduate Educational Policy and Curriculum Committee, and one representative from the
Graduate Educational Policy Committee.

The chair prepares and sends an agenda to each Faculty Assembly member and the Dean at least one
week before each scheduled Faculty Assembly meeting. Any Voting Faculty member may also
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propose items for the next agenda. The Faculty Assembly Agenda Planning Committee may invite the
Dean or a representative of the Dean’s office to address matters of interest at any FA meeting.

A majority of the Faculty Assembly members constitute a quorum, with meetings to be conducted
according to Robert’s Rules of Order. A quorum is required for any meeting business, including
voting, to occur. Meetings are open, and Liberal Arts and Sciences Faculty who are not members may
address the Faculty Assembly with the permission of its presiding officer. At least two regular
meetings shall be held each semester.

Additional meetings may be called by the chair, the Faculty Assembly, the Dean, the Executive
Committee after consultation with the Dean, the Provost, or by petition from at least ten members of
the Faculty Assembly. If a question of procedure arises, it shall be resolved by the Faculty Assembly
officers according to this Manual and standard Robert’s Rules of Order parliamentary rules.
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Commented [j15]: GECC is now included in Article VIl of the
proposed manual.

Language re: other standing committees has been removed
from the manual as it does not align well with current and
recent practice for many of these entities—and it’s
logistically challenging to keep the manual current as the
needs and practices of these bodies evolve.
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initiativesthat could-benefit CLAS-and-the University of lowa] [Commented [§16]: Removed in order to ensure compliance ]

with state law.
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Commented [j17]: Subsumed in Article IIl of the proposed
revised MOP. Please see pages 44-47 of this document for a

%R—'”GI:EXI—" ARTICLE X close comparison of the current and proposed articles.

SEARCH-COMMITTEE FOR SELECTION OF A DEAN OF THE COLLEGE



UIOWA CLAS MANUAL OF POLICY AND PROCEDURE March 11, 2022

Section XlI-1- X.1 Selection of a Dean. Formation-of a Dean's Search-Committee.

REPLACED WITH: When a vacancy occurs in the Deanship of the College, the Provost may appoint an
interim Dean prior to conducting a search for a new Dean. When searching for a Dean, the Provost may
meet with the Executive Committee and other CLAS faculty governance bodies. The Office of the Provost
shall establish a process for selecting a Dean.‘

ARTICLE XIV-XI
SELF-STUDY COMMITTEE FOR A REVIEW OF THE COLLEGE

Section XI\V-1 XI.1. Collegiate Self-Study Committee.

When the University initiates a review of the College, an ad hoc committee shall be constituted
created to prepare the College’s self-study. Fhis-The ad hoc committee shall be chaired by the
Dean and shall include the Associate Deans of the College as ex officio members without voting
privileges. The Dean, in consultation with the Executive Committee, shall appoint to the ad hoc
committee six eight members of the Faculty of the College whe-representits-various-disciplinary
areas with all four Voting Groups equally represented. The ad hoc committee shall prepare the self-
study accordlng to the University’s publlshed gmdellnes as stated in Section 28.2 of the Policy

Assemblybefombemgsubmﬁte@o#}eﬁmveskﬂ]e ad ]10L committee must present Lhe final self-
study document to the Faculty Assembly and CLAS Staff Council for comment. Faculty Assembly and
CLAS Staff Council may review and submit comments in writing to be appended to the self-study. The

Executive Committee votes to provide final approval of the self-study before it is transmitted to the Office
of the Provost.

ARTICLE XV

Commented [j18]: Decanal selection procedures are
determined by the Office of the Provost and are not the
purview of CLAS. Language here has been revised to reflect
this reality.
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Commented [j19]: This material is subsumed in Article Ill of
the proposed MOP.

Please see pages 44-47 of this document for a close
comparison of the current and proposed articles.

ARTICLE XVA-XII
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REVISION AND AMENDMENT

Section XVI.1. Procedures for Amendment and Revision of the Manual of Procedure.

The Executive Committee shall, of its own accord, initiate, consider, and undertake any necessary
amendments or revisions of this Manual at least once every seven years. An amendment is defined as
changes made to only one article of the Manual, whereas a revision includes changes to more than one
article. The Office of the Dean or another collegiate-elected governance body may introduce proposed
Manual amendments or revisions to the Executive Committee at any time, which it shall consider. If the
Executive Committee determines that any of the proposed Manual amendments and/or revisions are
necessary, the changes shall be brought to the Faculty Assembly for discussion prior to an Executive
Committee vote. Once approved by the Executive Committee, proposed Manual amendments and/or
revisions are transmitted to the Faculty of the College for ratification. Ratification requires a three-fifths
majority of those Faculty voting on it and the approval of the Provost. The President of the University
shall be provided the ratified and approved revised Manual for approval or veto; if, in any event, the
University President does not veto any portion of the revised Manual within 60 days of receipt, the
revision(s) shall take effect.

Amendments to the Manual may be introduced at any regular or special meeting of the Faculty or at any
regular or special meeting of the Faculty Assembly. If three-fifths of the Faculty Assembly membership so
direct, the amendment(s) shall be transmitted to the Faculty at least 10 days in advance of the scheduled
vote, which is to be conducted by secret ballot as described in Article V. Ratification requires three-fifths
majority of those Faculty voting on it and the approval of the Provost. The President of the University
shall be provided the ratified and approved revised Manual for approval or veto; if, in any event, if the
University President does not veto any portion of the revised Manual within 60 days of receipt, the
amendment(s) shall take effect.
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Current Article V, proposed Article IX

ARTICLE V-IX
FACULTY ASSEMBLY

[Scction IX.1. Mcmbcrship.\ | Commented [j20]: Language in this section replaces the
Composition section, V.2, of the current manual.

Membership of the Faculty Assembly, often referred to as “FA,” shall be distributed in proportion to
the number of Voting Faculty in each of the Electoral Voting Groups (Section V.2) and shall consist It provides for proportional representation within FA,
of both Unit Representatives and At-Large members. The number of each type of member and their through a combination of unit representatives and elected

somal dictr : T » Aetermined ac . At-Large members, that aligns with the proportional
proportional distribution shall be determined as follows: distribution of voting faculty i Electoral Voting Groups

throughout CLAS .

a. Each Faculty Voting Unit (as defined in Section V.1) shall select one member of the Voting
Faculty with a primary appointment in that unit to serve as Unit Representative based upon
departmental procedures. If a Unit Representative resigns or is unavailable, an alternate
member shall be identified to serve out the term or serve for the period of absence. In
Voting Units with 25 or more Voting Faculty, the Voting Unit shall select an additional
member of the Voting Faculty with a primary appointment in the unit to serve as a second
Unit Representative based upon departmental procedures.

b. There will be 12 elected At-Large members representing the four Electoral Voting Groups
of CLAS, serving staggered three-year terms. The number of these elected At-Large
members from each Voting Group shall ensure that the Faculty Assembly membership is
proportional to the percentage of faculty holding primary appointments in that Electoral
Voting Group (Section I.1). Faculty numbers, and the proportional distribution of Faculty
within Electoral Voting Groups, will be based upon the Provost’s annual headcount census
of faculty in years when elections for At-Large members are to be held.

c. To ensure proportional representation as the composition of the College changes, the
Executive Committee will update the distribution of Faculty Assembly members in any
year that restructuring occurs in the College, and review and update the distribution at least
once every three years.

If'a Unit Representative is unable to attend a Faculty Assembly meeting, it is the responsibility of that Unit
Representative’s Voting Unit DEO to notify the Faculty Assembly officers and provide the name of the
alternate for that meeting.

A Faculty member may represent only one Voting Unit and may be selected as a Unit Representative only
from the Voting Unit in which they hold their primary appointment. The election of At-Large members
shall precede the selection of Unit Representatives to ensure that no member is selected by their Voting
Unit’s departmental procedures in the same year that they are elected for At-Large membership.

Section \.1. IX.2. Powers and Duties.
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IREPLACED WITH: Faculty Assembly is a representative and deliberative shared-governance body
within CLAS, with a role analogous to that of the Faculty Senate for the University (Policy Manual
1.2.8(1)). In accordance with Robert’s Rules of Order, the Faculty Assembly may consider, deliberate,

take a position, and make recommendations, as appropriate, on any matters affecting the academic and
professional concerns of the collegiate faculty. |

Specifically, the Faculty Assembly has the following powers and duties:

a. Advise and offer recommendations to the Office of the Dean on matters that impact CLAS faculty,
including:
1. Faculty welfare
2. Policies and curriculum
3. College climate and related concerns
4. Other concerns brought forward by Faculty.

b. Solicit input from constituents regarding matters to be discussed in the Faculty Assembly, thereby
ensuring participation of CLAS faculty in collegiate shared governance.

c. Identify topics for further discussion by other elected collegiate governance committees.

Commented [j21]: Language here and below has been
explicitly modeled on the Faculty Senate Constitution.

Here and in the following list, EC has endeavored to encode
key duties and powers included in the current MOP, albeit
with slightly different order or formatting in some instances.

For example, “It is the responsibility of elected members of
the Faculty Assembly to solicit input from their constituents
with regard to matters under consideration by the Faculty
Assembly” Is now IX.2.b, which also expresses the key role
of FA in providing a venue for the participation of CLAS
faculty in collegiate shared governance.
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d.

Advise and offer recommendations on revisions of and amendments to the MOP prior to an
Executive Committee vote (Section XII.1).

Propose amendments to the MOP (Section XII.1).

Discuss and make recommendations on matters referred to Faculty Assembly by the Dean, or any
of the elected committees of the college. Proposals on the Faculty Assembly agenda from
collegiate elected committees come to the Assembly as motions made and seconded; such
motions may be discussed and debated by the Assembly prior to taking a vote (in accordance with
Robert’s Rules of Order).\

Commented [j22]: This language was added to reflect
discussion of the draft proposed Article IX at the November
13 meeting of Faculty Assembly.
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IREPLACED-WATH: The officers of the Faculty Assembly are the chair, the past chair, the vice
chair, and the secretary. They become members ex-officio of the Assembly. Their terms are for
one year and begin at the adjournment of the Assembly’s annual organizational meeting, held
toward the end of each spring semester. At this organizational meeting, the Assembly elects a
vice chair and a secretary, and the previous vice chair becomes chair at the end of the meeting.
No individual may hold any two of these offices simultaneously.

Candidates who expressly agree to serve may be nominated from the floor at the organizational
meeting. Near the start of each spring semester, the chair, the vice chair, and the Dean each choose a
Liberal Arts and Sciences faculty member at the rank of Associate or above to serve on a three-person
nominating committee. The nominating committee acts to ensure that there will be at least one
candidate nominated for each open office. The committee’s recommendations come to the floor as
nominations already made and seconded. Only faculty who have served on Faculty Assembly for at
least one year at some prior time are eligible to be nominated and serve as an officer of Faculty
Assembly.

The vice chair presides over the Faculty Assembly when the chair is unavailable; the secretary when
the vice chair is unavailable; the past chair when the chair, vice chair, and secretary are unavailable;
and a Faculty Assembly member selected by the chair when all of these officers are unavailable. The
Provost may also call meetings of the Faculty Assembly and preside at them.

If the office of vice chair or secretary becomes vacant, the chair may call an election to fill the office
at the next regularly-scheduled FA meeting, provided that at least ten days' notice of the election has
been given to FA membership. Otherwise, an election is held at the beginning of the following term.

If the office of chair becomes vacant, the vice chair presides for the remainder of that term and
continues as chair for the next term. If there is no vice chair at the time the office of the chair becomes
vacant, the Dean convenes a special meeting of FA within fourteen days to elect a chair to serve the
rest of the vacated term. The person elected chair then is eligible for election as chair for the next
term. Otherwise, no person may be elected as an officer in the year after serving as chair.

The chair may appoint ad hoc committees to help with aspects of the Assembly’s work ]

Section V.4- 1X.4. Meeting Procedure.

Commented [j23]: Reformatted to enhance readability.

Key changes: A requirement that FA officers must have had
at least one year of prior FA experience in order to stand for
election as an officer.

Added language governing procedures for filling vacancies in
the offices of vice chair and secretary.

The Dean-as-co-chair provision included in the Spring 2024
proposed revision of the manual has been removed in the
current proposal.
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IREPLACED WITH: The Faculty Assembly officers meet with the Agenda Planning Committee to
prepare agenda items to bring to the Assembly. The Faculty Assembly Agenda Planning Committee
consists of all Faculty Assembly officers, one representative from the Executive Committee, one
representative from the Undergraduate Educational Policy and Curriculum Committee, and one
representative from the Graduate Educational Policy Committee.

The chair prepares and sends an agenda to each Faculty Assembly member and the Dean at least one
week before each scheduled Faculty Assembly meeting. Any Voting Faculty member may also
propose items for the next agenda. The Faculty Assembly Agenda Planning Committee may invite the
Dean or a representative of the Dean’s office to address matters of interest at any FA meeting.

A majority of the Faculty Assembly members constitute a quorum, with meetings to be conducted
according to Robert’s Rules of Order. A quorum is required for any meeting business, including
voting, to occur. Meetings are open, and Liberal Arts and Sciences Faculty who are not members may
address the Faculty Assembly with the permission of its presiding officer. At least two regular
meetings shall be held each semester.

Additional meetings may be called by the chair, the Faculty Assembly, the Dean, the Executive
Committee after consultation with the Dean, the Provost, or by petition from at least ten members of
the Faculty Assembly. If a question of procedure arises, it shall be resolved by the Faculty Assembly
officers according to this Manual and standard Robert’s Rules of Order parliamentary rules|

~+~| Commented [j24]: Section has been
reformatted/reorganized to enhance readability, and
updated to include the Agenda Planning Committee.
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Current Articles XIl and XV, proposed Article Il

ARTICLE XII
THE OFFICE OF THE DEAN
Section X}.1. I11.1. The Dean.

The Dean shall possess the powers and exercise the duties that are vested in that office by the
lowa State Board of Regents, the President of the University, the Provost, and the Faculty of the
College of Liberal Arts and Sciences, each acting within its lawful authority. The Dean shall
exercise the powers and perform the duties specifically designated by this Manual.

Among the powers and duties of the Dean are the following:

a. To provide educational leadership and set high standards for the College’s
instructional and research programs.

b. To promote the academic quality and welfare of the College’s faculty, through the
authorization of new faculty positions, the diversification of the faculty, oversight of
faculty development and review, and recommendations to the Provost concerning
faculty reappointment, promotion, and tenure.

c. To represent the College in its relations with central administration and with other
colleges and units within the University and to advocate for the resources necessary to
fulfill the College’s mission.

d. To direct the College’s strategic planning processes, developing a vision for the
College’s future, setting priorities among highly desirable objectives, and allocating
resources to those with the highest priorities.

REPLACED WITH: e. To review and assess the quality of the College’s units and programs, their
effectiveness in clarifying, developing, and achieving their stated missions, and their role in
embracing and furthering the College’s mission; and to use these assessments as the basis for
budget decisions and decisions affecting the units’ instructional programs.

f. To promote and maintain dialeg dialogue within the College concerning policies and
resources, in regular consultation with the departmental executive officers of the
College.

g. To exercise control over the internal budget of the College, allocating and reallocating
faeulty Faculty and staff Staff lines, graduate teaching assistantships, and other
resources.
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h. To facilitate collegiate self-governance by chairing the College’s Executive Committee
and appointing departmental executive officers for the College’s units. subdivisions

directing-the processes-of self--governance within-those units.
i. To determine and oversee collegiate administrative structure and activities, including

the associate-deanships Associate Deanships and the recessary-nonacademic-staff-Staff:

j. To oversee and promote external fundraising and the acquisition of grants and
contracts in support of the College’s instructional and research programs.

k. The Dean or Dean’s designee shall establish ad hoc committees and task forces as deemed
necessary to further the College’s operations or mission.

Section Xl2. 111.2. Associate Deans and Assistant Deans.

The Dean may delegate some of the powers and duties of the Dean to asseciate-deans Associate
Deans and assistant-deans Assistant Deans. When an appointment of an asseciate-dean Associate
Dean or an assistant-dean Assistant Dean is to be made, the Dean shall advertise the opening
within the College and shall consult the Executive Committee concerning the candidates to be
considered. After such consultation, the Dean shall make a recommendation to the Provost.

\REPLACED WITH: Section II1.3. Departments and Schools.

Members of the Faculty holding appointments in the College of Liberal Arts and Sciences hold those
appointments in the duly constituted Departments and Schools of the College. Each such unit shall have
a current departmental manual of procedure, approved by the Dean |

Commented [j25]: This brings the manual into alignment
with the CLAS unit criteria (hyperlinked in the the section
text).
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\REPLACED WITH: Section I11.4. Departmental Executive Officers.

Departments and Schools are led by Departmental Executive Officers (DEOs) who provide leadership
and strategic direction to the department in collaboration with faculty governance structures and serve as
a bridge between the dean’s office and departmental staff and faculty.

The DEO provides vision and leadership for the department, working both with the faculty and with the
Dean’s Office to fulfill the department’s teaching and research mission. The DEO ensures that the
department focuses its energies and resources on progress toward academic goals and priorities. The
DEO is accountable both to the department and to the College in attending to the deadlines of everyday
administrative tasks, dealing with personnel issues, and ensuring that faculty and staff cooperate in the
work of the department.

The DEQO’s chief duties are to oversee the processes of faculty appointment, mentoring, review, and
promotion, consistent with current College and University policies; develop the curriculum; direct the
work of the department’s teaching assistants and staff; and manage the budget. Under procedures
established by the unit, these administrative duties may be delegated to associate chairs, executive
committees, or other specialized officers or faculty committees established for the governance of the
unit.

The Office of the Dean values the voice of faculty and staff in the process of selecting a new DEO and
will engage in the DEO selection process for the appointment of DEOs. The DEO position is an at-will
administrative appointment and serves at the discretion of the Dean; however, the expected duration of a
DEO appointment is five years,|

Commented [j26]: Updated language aligns with CLAS unit
criteria and conveys expectations for DEO term of service.
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